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methodology involving the analysis of the economic aspects of marketing and logistics support 
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agricultural enterprises to strengthen their po-
sitions in international markets. Marketing is 
not used effectively enough in agricultural en-
terprises, which restricts their market potential. 
O. Kuzmenko (2024) noted that marketing in this 
sector often focuses solely on increasing sales 
and maximising profits, without long-term stra-
tegic planning. She emphasised that to ensure 
competitive advantage, it is essential to consider 
producers’ flexibility and their ability to respond 
swiftly to changing market conditions, while 
also embracing innovation. 

Logistical constraints and cultural specifi-
cities of international markets present signif-
icant challenges for agricultural enterprises. 
S. Pavlyshyn & V. Melnychenko (2024) examined 
the marketing and logistics support for grain 
exports from Ukraine during martial law, fo-
cusing on changes in supply chains and the im-
pact of military aggression on logistics costs. 
The authors proposed alternative routes for 
transporting grain, including those through 
the Grain Corridor. Their findings indicated in-
creased costs and reduced transhipment vol-
umes at ports. Marketing efforts by agricultural 

INTRODUCTION
Agricultural enterprises engaged in crop pro-
duction, along with processing companies 
involved in food manufacturing, face numer-
ous challenges. These include the need to op-
timise costs related to transportation, stor-
age, and product distribution, the provision of 
high-quality customer service, and the effi-
cient management of information flows. At the 
same time, the rapid advancement of digital 
technologies, the integration of modern mar-
keting tools, and the use of innovative logistics 
solutions are creating new opportunities to en-
hance the efficiency of these processes.

In the study of marketing and logistics as-
pects of agricultural enterprises in interna-
tional markets, scholars such as V. Danylenko et 
al.  (2024) have explored the importance of ef-
fective logistics and marketing for the export 
activities of agribusinesses. The authors identi-
fied key issues faced by Ukrainian agricultural 
producers, particularly limitations in transport 
infrastructure, which reduce the efficiency of 
agricultural exports. Their research highlights 
the significance of integrating marketing strat-
egies with logistics processes, as this enables 

for agricultural enterprises, using academic publications, industry reports, and practical data. 
Both quantitative and qualitative research methods were used to assess effectiveness, including 
financial performance analysis, evaluation of marketing and logistics strategies, and analysis of 
the impact of digital technologies on business process efficiency. The findings revealed that the 
integration of marketing and logistics strategies enabled agricultural enterprises to significantly 
reduce costs, particularly in transportation and storage. The introduction of digital platforms for 
inventory management and transport optimisation led to a 12%-18% reduction in expenses. In 
2024, the total revenue of Ukrainian agricultural enterprises reached 2.4  trillion  UAH, which is 
2.6  times higher than the figure recorded in 2023. The highest revenue volumes were recorded 
in Vinnytsia (292.8  billion  UAH), Cherkasy (265.3  billion  UAH), and Poltava (216.2  billion  UAH) 
regions. The implementation of automated transport systems reduced transportation costs by 
10%-20%, while the use of Global Positioning System monitoring to optimise routes resulted in 
a 15% decrease in fuel expenditure. The findings confirmed that the effective use of marketing 
and logistics strategies has become a key factor in ensuring the competitiveness of agricultural 
enterprises. The integration of marketing and logistics enabled cost reduction, improved 
operational efficiency, and contributed to the financial resilience of enterprises in the face of 
global economic challenges. The introduction of digital tools and process automation proved 
essential for achieving high productivity and cost reduction. The practical significance of the 
study lies in the development of recommendations for optimising the marketing and logistics 
processes of agricultural enterprises, enabling reduced costs, enhanced management efficiency, 
and greater financial stability in a dynamic market environment

Keywords: competitiveness; innovation; inventory optimisation; transportation; demand forecasting
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enterprises in entering global markets possess 
specific characteristics shaped by natural and 
climatic conditions, seasonal production cycles, 
and the high level of competition international-
ly. V. Serov (2024) highlighted the importance of 
adapting products, logistics processes, and com-
munication strategies to global market require-
ments. This includes product standardisation, 
the development of long-term contracts, and the 
adoption of flexible supply schemes. The results 
of his study demonstrated that implementing 
these strategies enhances the effectiveness of 
marketing activities.

The marketing potential of agricultur-
al enterprises is a key factor in ensuring their 
competitiveness under conditions of market 
globalisation and growing international rival-
ry. Y.  Korol & V.  Pysmak  (2024) investigated the 
development of marketing potential in agricul-
tural enterprises, emphasising the importance 
of adopting modern tools to create competitive 
advantages. The authors argued that marketing 
activities are essential for ensuring efficient 
enterprise operations in the current economic 
climate, improving both market position and 
financial performance. Managing the market-
ing activities of Ukrainian agricultural enter-
prises under martial law remains a pressing 
task. A.  Movchanyuk  (2023) observed that ag-
ribusiness faces serious challenges owing to 
the blockade of traditional sales channels, the 
destruction of infrastructure, and disruptions 
to supply chains. The author emphasises the 
need for an integrated marketing management 
system that enables enterprises to adapt to new 
conditions and retain competitiveness in both 
domestic and foreign markets. 

Digital technologies in marketing and logis-
tics play a crucial role in optimising business 
processes within agricultural enterprises. O. Ky-
fyak  et al.  (2023) analysed the impact of digital 
marketing and logistics on the efficiency of 
business-process management in the sector. 
The researchers argue that integrating digital 
technologies reduces costs, improves product 
quality, and enhances competitiveness. They 
also found that deploying digital tools in mar-
keting helps enterprises adapt more effectively 
to market changes. The optimisation of logistics 
solutions in agricultural management is equally 

critical. N. Makarenko & S. Vovchok (2020) exam-
ined strategic logistics management in agricul-
tural enterprises, focusing on the effectiveness 
of logistics decisions in boosting competitive-
ness. Their findings indicate that implementing 
efficient logistics strategies can significantly 
lower costs while improving the distribution of 
agricultural products. 

However, the impact of introducing ad-
vanced logistics technologies, as well as im-
provements in customs and certification pro-
cedures, on reducing costs and increasing 
transport efficiency in the agricultural sector 
has not been sufficiently explored. Other un-
der-researched areas include the adaptation of 
marketing strategies to the dynamics of inter-
national markets, the influence of digitalisation 
on the functioning of agricultural enterprises, 
and the role of government support in develop-
ing their marketing potential during martial law. 
Greater attention should also be given to analys-
ing the relationship between digital marketing 
tools and logistics processes in the context of 
ensuring the long-term stability of enterprises. 
This study aimed to examine the effectiveness 
of optimising logistics solutions to support the 
strategic management of agricultural enter-
prises. The specific objectives were to assess the 
impact of logistics decisions on the competitive-
ness of agricultural enterprises and to develop 
recommendations for improving logistics pro-
cesses in order to enhance management effi-
ciency under changing market conditions.

MATERIALS AND METHODS
The study had an applied economic focus and 
was conducted over the period 2022-2024. It 
covered current trends in the agricultural sec-
tor and the adaptation of enterprises to new 
market conditions. The analysis was based on 
academic publications, including studies by 
M. Haji Ali Beigi (2021), O.V. Kopytko (2023), and 
I. Shkorina (2024), which contributed to a deeper 
understanding of economic processes in the ag-
ricultural sector through the integration of mar-
keting and logistics. These publications provid-
ed valuable insights into the factors influencing 
competitiveness and efficiency within the sec-
tor, particularly regarding how effective market-
ing and logistics strategies have supported the 
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overall economic performance of agricultural 
enterprises. The study examined the economic 
aspects of marketing and logistics support, with 
a focus on the impact of marketing and logistics 
strategies on enterprises’ financial indicators. 
Special attention was given to the integration 
of marketing and logistics as a tool for enhanc-
ing economic efficiency. The effectiveness of 
marketing strategies was analysed in terms of 
income growth, cost reduction, and overall en-
terprise profitability. The study also explored 
key logistics strategies and assessed their eco-
nomic viability for the agricultural sector, ena-
bling evaluation of their impact on overall eco-
nomic performance. One important aspect of 
the research was the use of digital platforms to 
optimise logistics processes in the agricultur-
al sector. Platforms such as AgroOnline  (n.d.), 
Uagro  (n.d.), TopAgro  (n.d.), AgriSync  (n.d.), 
AirFarm  (n.d.), Agrifinance (Agrifinance On-
line,  n.d.), and Agrocontrol (Propozitsiya,  2022; 
Stfalcon, 2021) have significantly contributed to 
reducing transportation, storage, and inventory 
management costs. In addition, the study high-
lighted the implementation of Automated Trans-
port Systems (ATS) (Vorecol,  n.d.) in processing 
enterprises, which has enabled reductions in 
transportation costs, as well as improvements in 
productivity and order fulfilment accuracy. The 
role of automation in reducing manual inter-
vention and improving logistics operations was 
assessed. The methodology also involved the de-
velopment of recommendations for enhancing 
the marketing and logistics processes of agricul-
tural enterprises. A key component of the study 
was the integration of marketing and logistics 
operations, the implementation of advanced 
technologies such as automation, and the use 
of analytical data to optimise supply chains. In 
addition, the strategic planning of marketing 
campaigns aimed at increasing demand and 
improving financial outcomes was analysed in 
detail. The application of digital tools  – such as 
the Internet of Things (IoT), artificial intelligence 
(AI), and data analytics  – for managing supply 
chains and marketing efforts was evaluated. The 
research employed both quantitative and quali-
tative methods, using data from the industry re-
port by Opendatabot (The income of agricultur-
al industry leaders...,  2024), including revenue 

figures for the largest agricultural enterprises. 
The methodology also included case analysis of 
enterprises that had successfully implemented 
integrated marketing and logistics strategies. 
Indicators such as revenue growth, cost reduc-
tion, and profitability were evaluated to deter-
mine the effectiveness of the strategies applied 
(Agroportal, 2024; SuperAgronom, 2024).

RESULTS
Economic aspects of marketing  
and logistics ensuring
Marketing and logistics support in the agricul-
tural sector and at processing enterprises is a 
complex, multifaceted process that encompass-
es the planning, management, and integration of 
every element required for the efficient move-
ment of goods from producer to final consumer. 
It involves not only logistics operations – trans-
portation, storage, and handling – but also mar-
keting strategies that promote a clear under-
standing of market needs, stimulate demand, 
and sustain an enterprise’s competitiveness.

The principal objective of marketing and 
logistics support is to establish an effective 
mechanism for delivering products to consum-
ers at minimal cost and under optimal condi-
tions. Within the agricultural sector, rapid and 
safe transport is critical, as many products have 
limited shelf lives and require specific transport 
conditions. Processing enterprises must, there-
fore, not only create efficient supply chains for 
raw materials but also maintain favourable con-
ditions for storing, handling, and delivering fin-
ished goods to the market.

Marketing and logistics support in agricul-
ture comprises several key elements. The first 
is logistics management, covering the trans-
port, storage, and handling of goods. This func-
tion organises and streamlines these process-
es, ensuring timely delivery to the point of sale 
while keeping costs low. In the agricultural sec-
tor, critical aspects include monitoring product 
quality during transit, utilising optimal routes, 
and employing modern storage technologies, 
such as the cold chain for fresh produce. Prob-
lems that may arise in this process include 
product losses due to improper storage or de-
lays in transportation, both of which can lead to 
economic losses (Zutsara, 2022).
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Marketing support, in turn, focuses on un-
derstanding consumer needs and preferenc-
es, as well as developing strategies for effective 
product promotion. In the agricultural sector, 
marketing involves market research, segmenta-
tion, product positioning, and the development 
of efficient distribution channels. As demand for 
agricultural products is often influenced by sea-
sonality, it is important to adopt a strategic ap-
proach to product assortment and pricing. Mar-
keting also includes brand development and the 
analysis of market trends, enabling enterprises 
to adapt their offerings in response to market 
changes and shifting consumer preferences 
(Naruetharadhol et al., 2022).

For processing enterprises, marketing and 
logistics support takes on particular signifi-
cance due to the need for uninterrupted raw 
material supply and efficient distribution of fin-
ished products. These enterprises face challeng-
es such as intense competition, the need to meet 
quality standards, and packaging requirements, 
all of which can affect costs and profit margins. 
A key aspect is the coordination between raw 
material suppliers and processing companies to 
ensure optimal production capacity and mini-
mise costs (Khedr & Rani, 2024).

Thus, marketing and logistics support in 
the agricultural sector and at processing en-
terprises is a vital component of economic 
strategy. It encompasses both logistics man-
agement and marketing strategies aimed at 
ensuring competitiveness in the marketplace. 
This requires careful planning and continuous 
monitoring of all processes to achieve max-
imum results with minimal costs, while also 
providing optimal conditions for consumers. 
The impact of marketing and logistics strat-
egies on enterprises’ economic performance 
is significant, operating through various yet 
complementary mechanisms. Both marketing 
and logistics play a crucial role in enhancing 
an enterprise’s economic efficiency by influ-
encing indicators such as profitability, market 
growth, competitiveness, and financial stability.

Marketing strategies are closely linked to 
a company’s financial performance. Invest-
ment in marketing  – particularly in advertis-
ing, branding, and corporate social responsi-
bility (CSR)  – has a direct effect on long-term 

financial outcomes and the enterprise’s com-
petitive position. Research has shown that 
marketing expenditure correlates with higher 
return on assets (ROA), improved market-to-
book ratios, and increased investor confidence. 
Resource-based theory views marketing as a 
strategic capability that enhances a compa-
ny’s value by fostering customer loyalty and 
strengthening pricing power. Market-oriented 
companies typically outperform their com-
petitors in terms of profitability and sales, par-
ticularly during periods of economic downturn. 
Moreover, CSR initiatives have the greatest 
multidimensional impact on financial perfor-
mance, positively affecting eight financial indi-
cators, including net income and shareholder 
value. Such initiatives enhance a company’s 
reputation, which in turn increases its attrac-
tiveness to investors (Köylüoğlu et al., 2021).

On the other hand, logistics strategies sig-
nificantly influence an enterprise’s economic 
efficiency by improving performance and intro-
ducing innovation in logistics processes. A study 
conducted in Guangdong Province found that a 
1% increase in logistics expenditure resulted in 
a 0.407% rise in local Gross Domestic Product 
(GDP) and a 0.359% impact on neighbouring re-
gions (Li & Chen,  2021). This highlights the fact 
that improving logistics networks contributes to 
economic growth not only at the enterprise lev-
el but also regionally. Innovations in logistics  – 
such as digital supply chains and automated in-
ventory systems – help reduce operational costs 
and increase customer value.

Innovations introduced into logistics pro-
cesses  – particularly within digital supply 
chains  – greatly enhance companies’ adapt-
ability and reduce costs. In addition, increasing 
competition across various markets drives en-
terprises to innovate, which is especially impor-
tant for the development of advanced markets. 
This enables companies to improve their com-
petitiveness and respond more swiftly to chang-
es in market demand. The synergy between 
marketing and logistics strategies has an even 
greater impact on a company’s economic per-
formance. The demand generated through mar-
keting strategies depends on the effectiveness 
of logistics in ensuring timely delivery  – this, 
in turn, strengthens customer satisfaction and 
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encourages repeat purchases. Innovations in  
logistics, such as real-time delivery tracking, not 
only improve the efficiency of logistics opera-
tions but also enhance brand perception, there-
by supporting a company’s marketing objectives. 
Thus, the integration of marketing and logistics 
strategies allows enterprises to maximise eco-
nomic outcomes by reducing costs and improv-
ing customer service (Haji Ali Beigi,  2021).

The integration of marketing and logis-
tics is a vital tool for increasing the economic 
efficiency of enterprises. This process aligns 
demand generation (marketing) with its fulfil-
ment (logistics), enabling businesses not only 
to optimise costs but also to improve customer 
satisfaction and strengthen their competitive 
position in the market.

One of the key advantages of integrating 
marketing and logistics is the significant re-
duction in costs and the resulting increase in 
profitability. Incorporating logistics into the 
production process allows for lower procure-
ment, transport, warehousing, administrative, 
storage, handling, and inventory management 
costs. By 2022, the logistics cost of transporting 
one tonne of grain from the central region to 
the ports of Odesa was approximately 30  USD. 
Following the blockade of seaports and the shift 
towards western borders, this figure rose to  
170-180  USD per tonne. However, companies 
that implemented in-house logistics solutions 
and optimised their routes were able to reduce 
reliance on external carriers and partially miti-
gate rising costs. For instance, the cost of trans-
porting grain via Ukrzaliznytsia (UZ) increased 
to 85 per tonne USD, but through route optimi-
sation and the integration of logistics and mar-
keting, some enterprises managed to reduce 
this cost by 10%-15% (Kopytko, 2023).

The integration of marketing and logistics 
also enhances company productivity and flex-
ibility. The application of logistics methods can 
reduce inventory volumes by 30%-70%, cut pro-
duction costs by 30%, and lower product move-
ment expenses by 20% (The impact of logistics 
on the efficiency…,  n.d.). Route optimisation, 
process automation, and the reduction of ad-
ministrative costs contribute to lower overall 
expenditure and improve production rhythm  – 
factors that are essential for maintaining  

market stability and ensuring rapid responses to 
shifts in demand. Enhancing customer-service 
quality and response speed is another result of 
integrating marketing and logistics. Enterprises 
that successfully align these two functions can 
react more rapidly to changes in consumer de-
mand while maintaining a high standard of ser-
vice. Consequently, repeat orders and customer 
loyalty increase, strengthening the firm’s market 
position. For example, Kernel’s Open Agribusi-
ness programme (n.d.), which combines digital 
services with innovative logistics solutions, has 
improved the company’s reputation and client 
trust, leading to greater satisfaction and long-
term partnerships (Drive the Agribusiness of 
Ukraine,  2018). Flexibility and adaptability are 
further benefits of integration: the swift adjust-
ment of production and supply to demand fluc-
tuations enables firms not only to remain com-
petitive but also to capture new market share.

Effective integration also allows companies 
to harness digital technologies that accelerate 
order processing, enhance fulfilment accuracy, 
and boost customer satisfaction. Research in-
dicates that automating logistics processes can 
increase order-fulfilment speed by 30%-50% 
and accuracy to 98%-99% (Shkorina, 2024). Dig-
ital tools such as Big Data analytics, artificial in-
telligence (AI), the Internet of Things (IoT), and 
Global Positioning System (GPS) monitoring 
provide supply-chain transparency and improve 
the management of logistics operations.

Overall, the integration of marketing and 
logistics enables agricultural companies to re-
duce costs, improve efficiency, enhance service 
quality, and maintain sustainable development 
even during times of crisis. This strategic align-
ment allows companies to strengthen their 
competitive position, expand into new markets, 
and secure strong customer loyalty  – founda-
tions for long-term growth and resilience.

Assessing the economic effectiveness  
of marketing and logistics strategies
The integration of marketing and logistics in 
Ukrainian agricultural enterprises has become 
a key driver of increased revenues and reduced 
costs. Through the adoption of modern market-
ing strategies, agricultural companies have op-
timised their operations, improved profitability,  
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and achieved notable economic outcomes  – 
even in the face of war and economic hardship.

Revenue growth has been one of the main 
benefits of combining marketing and logistics 
strategies. In 2023, the total revenue of the top 
ten agricultural companies increased by 35%, 
reaching 86.57 billion  UAH  – almost 1.5  times 
higher than before the onset of the full-scale 
war. In 2024, the total revenue of Ukrainian ag-
ricultural enterprises reached 2.4  trillion  UAH, 
which is 2.6 times greater than in 2023. The 
highest revenues were recorded in Vinnytsia 
(292.8 billion UAH), Cherkasy (265.3 billion UAH), 
and Poltava (216.2  billion  UAH) regions (Grain-
Trade, 2025). Notably, Myronivska Poultry Farm 
increased its revenue by 1.5 times, while the Ker-
nel Group grew by 27% compared to 2022. This 
growth was made possible by rising prices for 
agricultural raw materials, the recovery of ex-
port activity, and the reduction of logistics costs. 
For certain companies, such as Ptakhokompleks 
Dniprovskyi and Zakhidnyi Buh, revenues in-
creased by 30% and 25% respectively, demon-
strating the effectiveness of marketing strat-
egies even under challenging conditions (The 
income of agricultural industry leaders…, 2024). 

Cost reduction is another significant 
achievement following the integration of mar-
keting strategies. The use of digital platforms 
for transport monitoring and inventory man-
agement enables agricultural enterprises to 
avoid unnecessary expenses, respond quickly 
to delays, optimise routes, and minimise losses 
during transport and storage. The adoption of 
innovative technologies such as GPS tracking, 
automated inventory management systems, 
and blockchain has helped reduce lossrelated 
risks and improve control over the conditions in 
which goods are transported and stored  – par-
ticularly crucial for perishable products. These 
measures contributed to a 15%-20% reduction 
in storage and transportation costs and a 10%-
15% decrease in product losses (NISS, 2024).

Inventory optimisation and accurate de-
mand forecasting have also become essential 
tools for lowering operational costs. Marketing 
strategies allow agricultural companies to plan 
production and storage more precisely, which 
in turn reduces excess inventory and cuts stor-
age expenses. This led to a 10%-15% reduction in 

operational costs. In 2023, inventory optimisa-
tion and the implementation of digital manage-
ment tools enabled large agricultural compa-
nies to reduce storage and logistics expenses by  
12%-18% (NISS, 2024). By 2024, the digitalisation 
of logistics processes resulted in a significant re-
duction in export logistics costs across Ukraine’s 
agricultural sector. The cost of delivering agri-
cultural products to the ports of Greater Odesa 
fell by 33% compared to 2022. The introduction 
of digital platforms for transport monitoring, 
route optimisation, and automated document 
processing allowed agricultural enterprises to 
manage inventory more effectively, avoid un-
necessary expenses, and increase supply chain 
efficiency (Mind, 2024).

Profitability in the agricultural sector also 
improved following the implementation of 
marketing strategies. In 2023, the profitability 
rate of the sector stood at 14.1%  – a considera-
ble decline from 37.8% in 2021. However, 78% of 
agricultural enterprises remained profitable, 
with net profits from the cultivation of grain, le-
guminous, and oilseed crops reaching 45.5 bil-
lion  UAH (Agroportal,  2024). In 2024, the prof-
itability of rapeseed approached 60%, soya up 
to 40%, and sunflower up to 30%. This marked 
growth, compared to 2023, was largely attrib-
uted to higher agricultural commodity prices, 
renewed export activity, and reduced logistics 
costs. For example, the profitability of sunflow-
er in 2024 reached 45 USD per tonne (compared 
to a loss in  2023), soya reached 83  USD per 
tonne (69 USD per tonne in 2023), and rapeseed 
reached 78 USD per tonne (5 USD per tonne in 
2023) (SuperAgronom,  2024). In 2023, most 
livestock products remained profitable, and 
in January 2024, the profitability of milk and 
poultry meat production increased due to low-
er feed costs. However, the profitability of beef 
and pork declined due to falling meat prices 
(Opendatabot,  2024). In 2024, the agricultur-
al sector’s revenues grew by 33%, while profits 
nearly doubled. The total turnover of the sector 
reached 1.3  trillion  UAH, with profits amount-
ing to 127  billion  UAH  – a significant increase 
compared to 74  billion  UAH in 2023 (Agrorev-
iew,  2025). Thus, the integration of marketing 
strategies in Ukraine’s agricultural enterprises 
not only contributed to increased revenues but 
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also helped reduce costs, optimise inventory 
management, improve profitability, and ensure 
financial resilience under challenging econom-
ic conditions. These outcomes confirm that 
modern marketing approaches are a key factor 
in ensuring the stability and continued devel-
opment of Ukraine’s agricultural sector.

Logistics strategies are essential tools for 
enhancing the efficiency of agricultural enter-
prises, as they enable cost reduction and optimi-
sation of production, transportation, and stor-
age processes. The integration of marketing and 
logistics helps enterprises maintain sustainable 
development while remaining competitive amid 
ongoing economic challenges. Inventory man-
agement is one of the key strategies for reducing 
costs and improving the operational efficiency 
of agricultural enterprises. By implementing 
modern inventory management systems, such 
as automated platforms, it is possible to min-
imise surplus stock, reduce storage costs, and 
improve capital turnover. This allows enterpris-
es to lower expenses associated with warehouse 
maintenance and reduce the risk of product 
shortages or overstocking (Rakyta et al., 2022). 

Transportation of goods is another vital 
component of logistics strategies. By 2024, the 
average cost of grain delivery to Ukrainian ports 
stood at 33 per tonne USD – twice as high as in 
EU countries and 50% higher than in the USA – 
due to inefficient logistics schemes and com-
plex documentation. According to transport  

companies, inefficiencies in logistics caused 
Ukrainian agricultural producers to lose up to 
20 USD per tonne of product (Agrokebety, n.d.). 
Following the implementation of optimisation 
measures  – such as cooperation with experi-
enced logistics operators, automation of ac-
counting and planning, and route optimisation – 
transportation and storage costs decreased by 
an average of 12%-18%. These improvements 
significantly reduced fuel and storage expenses, 
thereby enhancing the overall efficiency of the 
supply chain (Agrologistics, n.d.).

Storage of products is also a critical compo-
nent of logistics strategies. The use of automat-
ed warehouse management systems not only 
helps reduce storage costs but also minimis-
es the risk of product losses due to spoilage or 
damage. Investments in automation and ware-
house condition monitoring  – such as temper-
ature and humidity control technologies – ena-
ble enterprises to maintain product quality and 
lower processing costs. Table 1 presents the key 
logistics strategies and their economic viability.

According to the logistics strategies outlined 
above, optimising inventory, transportation, 
and storage significantly reduces costs and im-
proves the efficiency of agricultural enterprises. 
Optimising every stage of the logistics process is 
essential for maintaining competitiveness in an 
unstable market. Table  2 presents digital plat-
forms that are actively used to optimise logistics 
in the agricultural sector.

Logistical strategies Economic viability
Inventory 

management
Optimising inventory levels helps reduce storage costs, lowers the risk of shortages  
or overstocking, and improves capital turnover

Transportation Optimising transport routes reduces the cost of product delivery, improves supply chain 
efficiency, shortens delivery times, and cuts fuel expenses

Storage Proper organisation of product storage reduces the risk of losses from spoilage  
or damage, lowers storage costs, and creates better conditions for incoming deliveries

Table 1. Key logistics strategies and their economic viability

Table 2. Digital platforms for optimising logistics in the agricultural sector

Source: compiled by the authors based on YC.Market (2023), Agrologistics (n.d.), Agrokebety (n.d.)

Digital platforms Description

AgroOnline
A comprehensive online platform for automating agricultural business management.  
It includes warehouse accounting, inventory control, production planning, financial analytics, 
electronic document management, and agronomic oversight

Uagro
An information platform for a transparent agricultural market that facilitates trade  
in grain, fertilisers, and other goods. It features a call centre that gathers real-time data  
on supply and demand
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Digital platforms play a crucial role in im-
proving the logistics processes of agricultural 
enterprises. They facilitate the automation of 
inventory management, transportation, and 
storage, leading to significant cost reductions 
and improved efficiency. The use of such plat-
forms enables agricultural businesses to adapt 
to rapidly changing market conditions while 
maintaining their competitiveness. The inte-
gration of marketing and logistics strategies, 
alongside the implementation of modern digital 
platforms, allows agricultural enterprises to re-
duce costs, enhance operational efficiency, and 
strengthen their market position. Optimising 
logistics processes and adopting digital tools 
have become essential for the development of 
the agricultural sector, ensuring stable growth 
and long-term resilience.

The introduction of Automated Transport 
Systems (ATS) in processing enterprises rep-
resents a significant step towards enhancing 
logistics processes’ efficiency and reducing 
costs. The deployment of advanced technol-
ogies such as autonomous transport robots, 
automated conveyor lines, and route optimi-
sation powered by artificial intelligence can 
substantially cut expenses related to trans-
portation, storage, and inventory manage-
ment. In particular, automating transport op-
erations can reduce logistics costs by 10%-20% 
(Vorecol,  n.d.). This is achieved through the 
elimination of manual handling, the stream-
lining of material flows, and the reduction of 
unnecessary product movement, which collec-
tively lower transport costs, minimise waiting 
times, and help prevent bottlenecks.

In addition to reducing transportation costs, 
automation also significantly lowers labour ex-
penses. Automated systems reduce the need for 
manual intervention in the movement, pack-
aging, and sorting of goods, thereby decreas-
ing personnel costs. With the ability to operate 
continuously, automation increases throughput 
while reducing the need for overtime and varia-
ble labour expenses. This substantially improves 
the overall operational efficiency of the enter-
prise, while keeping labour costs low.

Automation also enables the optimisation of 
warehouse space usage. Reducing the need for 
excessive storage helps to lower warehousing 
expenses and enhances the efficiency of exist-
ing space utilisation. Synchronising transporta-
tion with production requirements, along with 
the use of automated high-bay warehouses and 
real-time inventory monitoring systems, con-
tributes to lower storage costs by optimising in-
ventory levels and minimising risks associated 
with overstocking or stockouts (MyCarrier, 2024).

The integration of technologies for real-time 
monitoring, predictive maintenance, and route 
optimisation reduces unexpected delays and 
enhances transport reliability. The implementa-
tion of these technologies improves the accura-
cy of demand forecasting, which in turn lowers 
inventory holding costs and improves delivery 
timeliness. Moreover, real-time monitoring and 
the optimisation of logistics processes reduce 
the capital required for maintaining large inven-
tories, thereby decreasing financial expenditure. 
Table 3 outlines the key performance indicators 
for the implementation of automated transport 
systems in processing enterprises.

Digital platforms Description

TopAgro
A software product for managing agricultural enterprises, offering transparency  
in document flow, financial and economic analysis, crop yield tracking, equipment monitoring, 
and market pricing

AgriSync A platform supporting farmers via video communication with technical experts.  
It assists with resolving production issues and implementing new technologies

AirFarm A mobile application for farmers that provides analytics on seeding, irrigation, fertiliser 
application, and weed control. It operates offline and fosters user communities

Agrifinance An online platform for accessing finance, helping farmers obtain credit and financial services 
through cooperation with certification bodies and exporters

Agrocontrol A system for integrated management of agricultural enterprises, including crop harvesting 
oversight, automated accounting, and minimisation of human error

Table 2, Continued

Source: compiled by the authors based on Stfalcon (2021), Propozitsiya (2022)
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The implementation of automated trans-
port systems in processing enterprises enables 
a reduction in transportation, storage, inventory 
management, and labour costs. These econom-
ic benefits contribute to increased productivity 
and lower operational expenses, enhancing the 
competitiveness of enterprises in the market. 
The most notable reduction is observed in la-
bour costs – which was observed by up to 40% – 
reflecting a significant decrease in the need for 
manual labour due to the automation of in-plant 
logistics and loading/unloading operations. 
At the same time, transportation costs are re-
duced by 10%-20%, largely owing to more effi-
cient route planning, decreased downtime, and 
the integration of ATS with supply chain man-
agement systems. Reductions in storage costs 
(10%-15%) and inventory costs (20%) indicate 
improvements in demand forecasting accuracy 
and more flexible warehouse resource manage-
ment. A 25% increase in productivity represents 
a generalised indicator of the comprehensive 
impact of ATS, encompassing faster product 
handling, reduced idle time, and greater effi-
ciency throughout the operational cycle. Taken 
together, these indicators confirm that the im-
plementation of ATS not only reduces costs but 
also enhances the competitiveness of enter-
prises in the processing industry. In 2023-2024, 
the processing enterprise Odeskyi Food Plant 
implemented an automated transport system 
to facilitate the movement of raw materials and 
finished products between production lines and 
the warehouse. This enabled a 28% reduction 
in cargo movement time within the enterprise, 
a 19% decrease in in-plant logistics costs, and a 
35% reduction in equipment downtime caused 
by transport delays. Moreover, the implementa-
tion of ATS contributed to improved occupation-
al safety by reducing the number of accidents 
(Logistics in Ukraine, 2024).

Thus, the introduction of automated trans-
port systems in processing enterprises facili-
tates cost reduction, improved efficiency, and 
enhanced profitability. Automation not only 
cuts expenses but also increases organisation-
al flexibility and the ability to swiftly adapt to 
market changes.

Recommendations for improving marketing 
and logistics processes
Marketing and logistics processes in agricultur-
al enterprises are key components that directly 
affect their efficiency and economic stability. 
In the face of volatile market conditions, rapid 
shifts in supply and demand, and high logistics 
costs, effective management of marketing and 
logistics operations becomes a critical success 
factor for agribusinesses.

Financial risks associated with instability 
in the agricultural commodity market can sig-
nificantly impact enterprises. Rising raw mate-
rial prices, currency fluctuations, and seasonal 
changes in supply and demand may lead to seri-
ous financial challenges. To mitigate these risks, 
agricultural enterprises are advised to adopt 
hedging strategies and financial planning meas-
ures. These approaches help minimise exposure 
to price volatility in agricultural commodities. 
The use of futures contracts and other hedging 
instruments allows enterprises to lock in pric-
es for future delivery, thereby ensuring greater 
income stability. It is also advisable to invest in 
analytical platforms for demand forecasting and 
pricing. The use of systems that automatically 
analyse data on demand, supply, weather condi-
tions, and market trends enables businesses to 
prepare in advance for changes in prices and con-
sumer demand, thereby reducing financial risks.

Risk diversification is another impor-
tant tool for minimising financial losses. A key 
strategy in this context is the diversification of  

Table 3. Key performance indicators for the implementation of ATS in processing enterprises

Source: Vorecol (n.d.)

Indicator Reduction in costs (%)
Transportation costs 10-20

Storage costs 10-15
Labour costs 40

Increase in productivity 25
Inventory cost reduction 20
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marketing and logistics approaches. This may 
include working with multiple suppliers, pur-
suing export strategies targeting different 
markets, and applying various marketing tools. 
Diversification helps reduce dependence on a 
single income source or sales market, thereby 
enhancing financial stability.

Effective logistics process management is 
one of the critical factors influencing the cost 
structure of agricultural enterprises. Given the 
high costs associated with transportation and 
storage, particular attention must be paid to op-
timising these processes. Below are several rec-
ommendations to improve logistics efficiency. 
The use of automated inventory management 
systems significantly reduces storage costs, as 
these systems support more accurate planning 
of production volumes and deliveries while 
also minimising human error. The integration 
of digital platforms for inventory and transport 
management helps reduce manual mistakes, 
improve forecasting accuracy, and avoid over-
stocking or stockouts. This, in turn, lowers the 
cost of storage and transportation by enabling 
more efficient planning of production volumes 
and delivery schedules.

Route optimisation is another key measure 
for reducing transportation costs. With tech-
nologies such as GPS tracking, businesses can 
streamline delivery routes, leading to savings on 
fuel and reduced delivery times. Optimisation 
also minimises unnecessary movements and 
lowers overall transport expenses. The use of 
innovative technologies in product storage can 
significantly reduce storage costs, particularly 
for perishable goods. Automated warehouses 
and real-time monitoring of storage conditions 

help lower expenses while ensuring better qual-
ity preservation.

Integrating marketing and logistics strat-
egies enhances the profitability of agricultural 
enterprises by reducing costs and improving 
coordination between marketing and logistics 
departments. Combining marketing tools with 
logistics processes enables companies to re-
spond more effectively to fluctuations in de-
mand and ensure timely delivery. This improves 
customer satisfaction and increases repeat or-
ders, thereby contributing to revenue growth.

The development of strategic partnerships 
with suppliers and customers helps optimise 
supply chains, reduce expenses, and improve 
service quality. Such partnerships benefit both 
parties by lowering operational costs and boost-
ing competitiveness. The use of digital platforms 
for marketing campaign management enables 
agricultural enterprises to better target consum-
er needs, leading to more efficient marketing 
planning and reduced advertising expenditure.

The implementation of effective marketing 
and logistics strategies in agricultural enterpris-
es is a key factor in reducing costs, improving ef-
ficiency, and increasing profitability. Optimising 
logistics routes, introducing automated invento-
ry management systems, and integrating these 
with marketing strategies can deliver significant 
financial benefits, supporting the stable devel-
opment of enterprises in a competitive market. 
Data illustrating the impact of such technologies 
on costs and operational efficiency are present-
ed in Table 4, which outlines the main statistical 
indicators related to cost reductions and effi-
ciency gains following the implementation of 
new logistics systems.

Technology Reduction in costs (%) Increase in efficiency Implementation period
Automated inventory 
management systems 10-15 Improved stock forecasting 

accuracy 6-12 months

Logistics route optimisation 10-12 Reduced fuel costs, shorter 
delivery times 3-6 months

Automated warehousing 12-18 Lower storage costs 12-18 months

Table 4. Statistical data on the implementation of innovative logistics technologies  
in agricultural enterprises

Source: compiled by the authors based on I. Zrybnieva (2024)

Table 4 illustrates the impact of imple-
menting innovative logistics technologies on 

the efficiency of agricultural enterprises. The 
greatest cost reduction is achieved through  
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automated warehousing – up to 18%, highlight-
ing the high potential of this technology for low-
ering storage expenses. Meanwhile, automated 
inventory management systems can reduce 
costs by 10%-15% by improving forecasting accu-
racy and reducing excess stock. Although logis-
tics route optimisation demonstrates a slightly 
lower level of savings (10%-12%), it delivers a 
significant reduction in fuel costs and delivery 
times  – crucial for enterprises with large-scale 
transport operations. In terms of implementa-
tion periods, route optimisation solutions are 
the quickest to deploy (3-6  months), whereas 
automated warehouses require the longest (12-
18  months) due to the complexity of technical 
and infrastructure requirements. Thus, auto-
mated warehousing offers the highest potential 
for cost savings, while route optimisation stands 
out in terms of implementation speed.

The adoption of effective marketing and 
logistics strategies in agricultural enterprises 
is a key factor in reducing costs, enhancing ef-
ficiency, and increasing profitability. Optimising 
logistics routes, implementing automated in-
ventory management systems, and integrating 
these processes with marketing strategies ena-
ble enterprises to achieve substantial financial 
benefits, supporting their stable development in 
a competitive market.

DISCUSSION
Digital technologies have become indispensable 
tools for improving the efficiency and resilience 
of supply chains in the contemporary agricultur-
al sector. By integrating marketing and logistics 
through digital platforms, agricultural enter-
prises can reduce costs, enhance resource man-
agement, and strengthen their competitiveness. 
Adapting to new market conditions, therefore, 
demands the adoption of innovative strategies 
and technologies that optimise operational pro-
cesses. The analysis confirmed the pivotal role 
of logistics in lowering costs and boosting the 
efficiency of agricultural enterprises, aligning 
with the findings of Y. Li (2024). However, where-
as Y. Li’s research highlighted e-commerce as a 
means of supply-chain integration, the pres-
ent study concentrated on the interaction be-
tween logistics and marketing as a driver of 
Ukrainian agricultural enterprises’ economic  

performance. In addition, Y. Li developed econo-
metric models to assess the impact of logistics 
on economic growth, while the current study 
formulated practical recommendations for en-
terprises operating with limited resources.

In the study by D.H.S.  Keefe  et al.  (2024), 
which focused on the digitalisation of agricul-
tural supply chains in Association of Southeast 
Asian Nations countries, particular attention 
was given to the implementation of IoT and 
blockchain technologies to enhance resil-
ience and efficiency. In contrast, the present 
research examined the potential for adopting 
similar technologies within the local context 
of Ukraine’s agricultural market and its specif-
ic challenges. The research of M.  Sauvagerd  et 
al. (2024) explored global trends in platformisa-
tion, with an emphasis on processes of oligopo-
lisation and interactions between agricultural 
and technology corporations. By comparison, 
this study concentrated on the use of digital 
platforms by regional agricultural enterprises 
to reduce costs and improve competitiveness. 
There were also thematic intersections with the 
research by R.R.  Panigrahi  et al.  (2024), which 
addressed supply chain digitalisation with a fo-
cus on sustainable development and the needs 
of small and medium-sized enterprises. While 
R.R. Panigrahi et al. highlighted barriers such as 
financing and infrastructure, the present study 
focused on practical approaches to integrating 
marketing and logistics in order to reduce costs 
and improve efficiency in the Ukrainian context. 

A comparison with the study by N.  Wei  et 
al.  (2022) revealed a shared approach to the 
use of digital technologies for enhancing the 
efficiency of agricultural supply chains. Both 
studies confirmed the importance of logistics 
as a tool for reducing costs. However, while 
N.  Wei  et al.  focused primarily on addressing 
the challenges of high logistics costs and inade-
quate infrastructure in China – particularly the 
improvement of cold chain systems to preserve 
product quality  – this study explored logistics 
in conjunction with marketing. The emphasis 
here was placed on the integration of market-
ing and logistics solutions to optimise costs for 
Ukrainian agricultural enterprises, applying 
practical strategies tailored to the specifics of 
the domestic market.
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The study by M.  Yuan  et al.  (2024) also 
shared the central idea of integrating logistics 
and marketing to improve the efficiency of the 
agricultural sector. However, the conceptual 
approaches differed. In M. Yuan et al., the focus 
was on employing blockchain technologies and 
the Internet of Things (IoT) to ensure resilience 
and transparency in global agricultural supply 
chains. In contrast, the present study focused 
primarily on local Ukrainian enterprises oper-
ating under resource constraints. The primary 
objective here was to optimise costs and en-
hance operational efficiency through the im-
plementation of integrated digital solutions. 
This study and that of G.  Zhao  et  al.  (2024a) 
shared a common emphasis on digital tech-
nologies for improving the resilience and ef-
ficiency of agricultural supply chains. Both ar-
ticles highlighted the importance of adopting 
advanced technologies such as IoT, blockchain, 
and digital platforms to reduce costs and in-
crease transparency in agri-supply systems. 
The study by G. Zhao et al. (2024b) placed great-
er focus on analysing the barriers to imple-
menting Industry 4.0 technologies, particularly 
in developing countries, where challenges such 
as limited funding, inadequate infrastructure, 
and low levels of digital literacy prevail. It ad-
dressed the difficulties agricultural enterpris-
es face when adopting innovative technologies 
on a global scale. In contrast, M.  Oklander  et 
al.  (2024) explored the economic dimensions 
of implementing Industry 4.0 marketing tech-
nologies within Ukraine’s agroindustrial sector, 
with an emphasis on their impact on business 
efficiency and the sector’s adaptation to digital 
transformation. This study also acknowledged 
the broader challenges faced by agricultural 
enterprises during the global transition to in-
novation-driven practices. 

This study, along with the research by 
N.  Kanellos  et al.  (2024), emphasised the im-
portance of digital technologies in enhancing 
the efficiency of agricultural supply chains, with 
a particular focus on marketing strategies for 
cost reduction. However, while N.  Kanellos  et 
al.  concentrated more on optimising advertis-
ing expenditure through web data analysis; the 
present study focused on the integration of mar-
keting and logistics to optimise costs in Ukraine’s 

agricultural sector. Both studies underlined the 
importance of efficient resource utilisation, 
though their approaches to technology applica-
tion and research contexts differed significantly. 
Similarly, the study by M. Puma-Flores & I.M. Ro-
sa-Díaz  (2024) recognised the value of market-
ing strategies in improving the performance of 
agricultural companies. However, their empha-
sis was placed on tools such as participation in 
international exhibitions, brand presence, and 
product certification to enhance reputation and 
facilitate access to foreign markets. In contrast, 
this study considered marketing and logistics 
as an integrated system aimed at reducing costs 
within the domestic market and improving the 
operational efficiency of large agricultural en-
terprises in Ukraine. 

The research conducted by L. Nguyen-Thi-
Thuy et al. (2024) shared a similar objective with 
the present study – improving the efficiency of 
agricultural supply chains. However, their fo-
cus was on the technical efficiency of agro-pro-
cessing enterprises, highlighting the role of po-
litical support and infrastructure development 
in Vietnam. In contrast, this study was more 
concerned with the application of digital tech-
nologies to optimise agricultural supply chains 
in Ukraine through the integration of market-
ing and logistics. Both studies emphasised the 
importance of government support; however, 
the present research placed greater focus on 
technological innovation rather than on tech-
nical or political aspects.

The study by E. Begimkulov & D. Darr (2023) 
concentrated on scaling solutions for small and 
medium-sized enterprises in the agri-food sec-
tor. In contrast, the current study targeted large 
agricultural enterprises, demonstrating how the 
integration of marketing and logistics strategies 
can lead to systematic cost savings and increased 
productivity. Both E.  Nnko  et al.  (2024) and this 
study shared a common emphasis on the use of 
digital technologies to improve the efficiency of 
agricultural enterprises. Each highlighted the 
importance of integrating marketing and logis-
tics to reduce costs. However, while E.  Nnko  et 
al. focused on the resilience of agricultural sup-
ply chains in the context of climate change, the 
current study placed greater emphasis on eco-
nomic indicators and the financial sustainability 
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of enterprises. E. Nnko et al. examined the social 
and environmental dimensions, whereas this 
research focused on cost optimisation through 
advanced technologies. 

Digital technologies are a vital driver of 
transformation in agricultural supply chains, 
as they support cost reduction, enhance op-
erational efficiency, improve information ex-
change, and enable more effective logistical 
planning. The use of marketing-logistics strat-
egies that integrate cuttingedge technologies 
allows enterprises not only to optimise costs 
but also to enhance their adaptability in an 
increasingly volatile market and competitive 
environment. The integration of such technol-
ogies is key to achieving sustainable develop-
ment, ensuring flexibility, and strengthening 
the competitiveness of the agricultural sector 
in a global context.

CONCLUSIONS
The study demonstrated that the integration of 
marketing and logistics strategies in agricultur-
al enterprises is a key factor in enhancing their 
competitiveness amid shifting economic con-
ditions and global challenges. According to the 
data obtained, effective management of logis-
tical processes and the application of targeted 
marketing strategies can significantly reduce 
costs, improve operational efficiency, and en-
sure financial stability.

In 2024, the total revenue of agricultur-
al enterprises in Ukraine reached 2.4  tril-
lion  UAH, which is 2.6  times higher than in 
2023. Notably, the company Myronivska Poultry 
Farm increased its revenue by 1.5 times, while 
the Kernel group of companies saw a 27% rise 
compared to 2022. These results were driven 
by rising prices for agricultural raw materials, 
the recovery of export activity, and a reduction 
in logistics costs. For example, the cost of trans-
porting grain fell by 10%-15% following the 
optimisation of logistics routes, which helped 
reduce expenses related to both transportation 
and storage. Furthermore, the introduction of 
digital platforms for inventory and transport 
management enabled agricultural enterpris-
es to lower storage and transportation costs 
by 12%-18%. This has helped reduce the risk 
of product losses due to improper storage or 

delays in delivery. For example, automated in-
ventory management systems reduce storage 
costs by 10%-15% and improve the accuracy 
of stock forecasting. The use of GPS technol-
ogies to optimise logistics routes has lowered 
grain transportation costs from 170-180 USD to 
85 USD per tonne, resulting in an overall reduc-
tion of 10%-15% in transport expenses.

Analysis also showed that the profitability 
of agricultural enterprises increased follow-
ing the integration of marketing strategies. In 
2023, the profitability of the agricultural sec-
tor stood at 14.1%, a significant decline com-
pared to 2021 (37.8%), yet the majority of en-
terprises (78%) remained profitable. A marked 
increase in profitability was recorded in the 
production of oilseed crops such as rapeseed 
and soybeans. For instance, rapeseed prof-
itability reached 60% in 2024, a substantial 
rise compared to previous years. In 2024, ag-
ricultural revenues grew by 33%, with profits 
nearly doubling. The total business turnover 
reached 1.3  trillion  UAH, and profits amount-
ed to 127  billion  UAH  – significantly higher 
than 74  billion  UAH in 2023. The integration 
of digital technologies into logistics process-
es was another key factor in reducing opera-
tional costs. The automation of workflows and 
the use of enterprise management platforms 
enabled a reduction in transport and storage 
expenses by 12%-18%. These innovations also 
improve product quality and reduce the risk 
of losses during transportation and storage  – 
particularly important for goods with limited 
shelf life. Through the digitalisation of logistics 
processes, Ukraine’s agricultural sector signif-
icantly reduced export logistics costs in 2024. 
Compared to 2022, the cost of delivering agri-
cultural products to the ports of Greater Odesa 
fell by 33%. The integration of marketing and 
logistics processes has enabled enterprises 
not only to cut costs but also to boost produc-
tivity – particularly through the automation of 
inventory management and logistics routing. 
As a result, transport costs decreased by 10%-
20%, while labour costs fell by 40%.

Future research prospects include a deeper 
exploration of the impact of digital technolo-
gies on the integration of marketing and logis-
tics processes, as well as an analysis of how  
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agricultural enterprises adapt to changes in in-
ternational markets amid global economic chal-
lenges. The limitations of the study lie in the lack 
of detailed analysis of the role of government 
support in the effectiveness of marketing-logis-
tics strategies and the limited number of con-
crete examples from agricultural enterprises 
operating under wartime conditions.
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Маркетингово-логістичне забезпечення підприємств 
аграрного сектору і переробних підприємств

Анотація. Метою статті було вивчення впливу маркетингово-логістичних 
стратегій на економічні показники аграрних підприємств в Україні, зокрема на їх 
конкурентоспроможність, оптимізацію витрат та зростання доходів. Для досягнення 
цієї мети використовувалася методологія, що включала аналіз економічних аспектів 
маркетингово-логістичного забезпечення аграрних підприємств, використовуючи наукові 
публікації, галузеві звіти та практичні дані. Для оцінки ефективності застосовувалися 
кількісні та якісні методи дослідження, зокрема аналіз фінансових показників підприємств, 
дослідження логістичних та маркетингових стратегій, а також аналіз впливу цифрових 
технологій на ефективність бізнес-процесів. Результати дослідження показали, що 
інтеграція маркетингово-логістичних стратегій дозволила аграрним підприємствам значно 
знизити витрати, зокрема на транспортування і зберігання продукції. Впровадження 
цифрових платформ для управління запасами та оптимізації транспортування призвело 
до скорочення витрат на 12-18  %. У 2024  році загальний дохід аграрних підприємств 
України досяг 2,4  трлн грн, що перевищило показник 2023  року у 2,6  рази. Найвищі 
обсяги доходів зафіксовано у Вінницькій (292,8  млрд  грн), Черкаській (265,3  млрд  грн) та 
Полтавській (216,2  млрд грн) областях. Впровадження автоматизованих транспортних 
систем знизило витрати на транспортування на 10-20  %, а застосування Global Positioning  
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System-моніторингу для оптимізації маршрутів призвело до зниження витрат на паливо 
на 15  %. Отримані результати підтвердили, що ефективне використання маркетингово-
логістичних стратегій стало ключовим чинником для забезпечення конкурентоспроможності 
аграрних підприємств. Інтеграція маркетингу і логістики дозволила знижувати витрати, 
покращувати ефективність операцій і забезпечувати фінансову стійкість підприємств 
в умовах глобальних економічних викликів. Впровадження цифрових інструментів і 
автоматизація процесів стали важливими факторами для досягнення високої продуктивності 
та зменшення витрат. Практичне значення дослідження полягає в розробці рекомендацій 
щодо оптимізації маркетингово-логістичних процесів аграрних підприємств, що дозволяє 
знизити витрати, підвищити ефективність управління та забезпечити фінансову стабільність 
у умовах змінюваних ринкових умов

Ключові слова: конкурентоспроможність; інновації; оптимізація запасів; транспортування; 
прогнозування попиту


